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Bidding, Contracting and Partnering

Madrid, Spain Aerospace Cluster
Strategic Perspectives

Oscar S. Garcia, Chairman and CEO
InterFlight Global Corporation
Miami, Florida
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I Regions
A Trends
A Strategies to bid, col
A Recommendations
A Q&A

A Contact

ract and partner
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I Secon
I Tertiary: th America

A Focus: Floridaviiami Strategic Hub
I Top>S large Aerospac@lustersn USA and Top 8 |n the

l YSNA OI GaNBf I UAGDSE &aSO
A Space (mlssnes, satellltes, etc) Very Large
A Commercial Aviation/Air Transport/MRO  Very Large
A Aerospace/Defense Medium
A General Aviation Small- Medium
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" Legal, financia
| Strategic Decision:
Almport or U.S. presence

I Tactical decision
AWhere in USAFlorida
A How to execute
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Enterprise Florida

A Sample Ieadln s, partners

BAE Systems Embraer L-3 Communications Raytheon

Boeing zeneral Dynamics Lockheed Martin SpaceX

B/E Azrospace Harris Corporation Northrop Grumman Sikorsky

Bombardier Honeywell Internaticnal Piaggio Thales

DRS Technologies Indra Systems Piper Aircraft Lnited Space Alliznce

EADS/Airbus Jacohs Engineering Pratt & Whitney United Launch Alliance

I Not listed*: HEICO, Kellstrom, AAXICO, Commercial Jet, Liberty Aircraft
X, Astrotech and others

* Relationships requirtocal assistance, advisory akidowledge, especially for civilian private clien
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Enterprise Florida
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Aerospace/Defense © -. .é

£ o 0.0‘
Tampa/Orlando %«}: .
Red Dots Represent Qi e
Aerospace Companies s
~ 1,900 total e
Sources: eFlorida/Dunn and Bradstreet }ﬁ“,o: X
Air Transpaft/MRO
Miami South Florida
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A Forei scal 2011
oudget NJ mQa
nuild

I Example: Me taro, manufacturing
for Cessna, Bombardier and Raytheon

A Strong Euro might be handicapatin American

competition andopportunity for capital
Investments

A Commercial space sector | ! + &sfiocybef R
]§ecclljriéy, high growth, very profitable and well
unde

I Private, public and mixed contracting opportunities
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atory and

A Commerciallp
A Defense/public High

I Strategy Country of origin in all cases
A Compliance, market fipotential costbenefit
A Investment and ROI Export vs. USA presence

Re s e a rpceBende onpaation formal vs. informal
contractand bidd y na mi ¢cs”
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ntative, OK
I Contract and delivery on country adrigin

“Product and sgawththowh ¢
local mergersand joint ventures rather than
organicall y”

4/25/2010 Americas Aerospace Contracting: Florida Hub 1014


http://images.google.com/imgres?imgurl=http://www.iamc.org/images/logos/logo_EnterpriseFlorida1.gif&imgrefurl=http://www.iamc.org/stLouis/Sponsors.shtml&usg=__iYTWBN6oxRPRdpInOpzElGcCSxc=&h=125&w=198&sz=11&hl=en&start=2&um=1&itbs=1&tbnid=G6BjVsMUYtrYOM:&tbnh=66&tbnw=104&prev=/images?q=enterprise+florida+logo&um=1&hl=en&sa=N&rlz=1T4HPIA_enUS312US312&tbs=isch:1

BMillion

mless commerce

A Proven capabili ory approvals
A local USA (Florida)

I Quality control

I Sales presence

T Investment 510%o0f contractrevenues to generate
sales

AJob in sourcing= economic development agencies suppc
I Aerospace Is a target sector in Florida and Uivarall
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A Evaluatecomp

A Use Florida similar size companies, case examples, as strategic
reference; Sabena Technics, DaBecata, Groupe Latecoere,
Indra, ITP

A Uselocal supportfrom early on:

A Consulting/advisory/compliance

A Legalffinancial/fiscal

A Economialevelopment: eFlorida, Space Florida
A Sector associations: AIA
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Enterprise Florida
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locatic

00-6789/6749

201 S. Biscayne Blvd 28oor,

I Miami, Florida 33131 USA
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