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ά¦{ aerospace vehicles and equipment manufacturers, 
including defense and space, imported $37 Billion in 
ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŦǊƻƳ ŦƻǊŜƛƎƴ ŎƻǳƴǘǊƛŜǎέ
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Agenda

ÅOpportunities
ÅFlorida Focus
ïVolumes
ïRegions

ÅTrends
ÅStrategies to bid, contract and partner
ÅRecommendations
ÅQ&A
ÅContact
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Opportunities

ÅGeneral: Americas ²ƻǊƭŘΩǎ [ŀǊƎŜǎǘ aŀǊƪŜǘ
ïPrime: USA

ïSecondary:      Canada, Brazil, Mexico, Chile

ïTertiary: Others, Central, South America

ÅFocus: Florida-Miami Strategic Hub
ïTop 5 large Aerospace Clusters in USA and Top 8 in the 
!ƳŜǊƛŎŀǎΣ άǊŜƭŀǘƛǾŜέ ǎŜŎǘƻǊ ǎƛȊŜΥ
ÅSpace  (missiles, satellites, etc) Very Large

ÅCommercial Aviation/Air Transport/MRO Very Large

ÅAerospace/Defense Medium

ÅGeneral Aviation Small - Medium
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Opportunities

ÅFocus: Florida-Miami Strategic Hub
ïAir connectivity, IT and labor pool

ïState GDP/Direct foreign investing/Government 
Incentives

ïLegal, financial, tax  support infrastructure

ïStrategic Decision:
ÅImport or U.S. presence

ïTactical decision
ÅWhere in USA- Florida

ÅHow to execute
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Florida Focus- Volumes

Å Aerospace manufacturing and services    ~US$ 27.0 Billion
ïExports ~US$    2.7 Billion
ï Imports and foreign subcontracting  ~US$    2.0 Billion

Å Sample leading aerospace firms, potential contractors, partners

ïNot listed*: HEICO, Kellstrom, AAXICO, Commercial Jet,  Liberty Aircraft, Space 
X, Astrotech and others 

* Relationships require local assistance, advisory and knowledge, especially for civilian private clients  
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Florida Focus- Regions

4/25/2010 Americas Aerospace Contracting: Florida Hub

Air Transport/MRO
Miami South Florida

Aerospace/Defense
Tampa/Orlando

Space/Defense/General Aviation
Orlando/Cape Kennedy 

Red Dots Represent 
Aerospace Companies
~ 1,900 total
Sources: eFlorida/Dunn and Bradstreet
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Trends for Foreign Companies
ÅForeign outsourcing growing, given fiscal 2011 

budgets ǘǊŜƴŘ ŦƻǊ ǘƛŜǊ мΩǎ ŀƴŘ h9aΩǎ ƛǎ ōǳȅ ǾǎΦ 
build
ïExample: Mexican Cluster-Queretaro, manufacturing 

for Cessna, Bombardier and Raytheon

ÅStrong Euro might be handicap ςLatin American 
competition and opportunity for capital 
investments

ÅCommercial space sectorΣ ¦!±Ωǎ ŀƴŘ aero-cyber 
security, high growth, very profitable and well 
funded
ïPrivate, public and mixed contracting opportunities
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Strategies 
Bids, Contracts and Partnering

Å IFG Recommends: 

ï Identify sector: commercial, defense, space for security, regulatory and 
compliance barriers to entry

ÅCommercial/private Low 
ÅDefense/public High 

ïStrategy- Country of origin in all cases
ÅCompliance, market fit-potential cost benefit
ÅInvestment and ROI Export vs. USA presence

“Research local presence impact on formal vs. informal 
contract and bid dynamics”
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Strategies 
Sales and Contract Growth

ÅTactics-Execution

ïFor contracts < ~ US$5 Million

ïLocal affiliate and representative, OK

ïContract and delivery on country of origin

“Product and service capabilities growth through 
local mergers and joint ventures rather than 

organically”
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Strategies 
Sales and Contract Growth

ÅTactics-Execution

ïFor contracts > ~US$ 5 Million
ÅRequires  robust  local  presence for seamless commerce 

chain  integration
ÅProven capabilities and regulatory approvals
Ålocal USA (Florida) 
ïQuality control
ïSales presence
ïInvestment 5-10% of contract revenues to generate 

sales
ÅJob in sourcing= economic development agencies support
ïAerospace is a target sector in Florida and USA overall
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Recommendations

ÅResearchindustry segment and local market for local, 
formal and informal contract-bid dynamics
ÅResearch by:

ïIndustry tier/chain segment
ïCapabilities/contract size/length

ÅEvaluate competition and learn from others
ÅUse Florida similar size companies, case examples, as strategic 

reference; Sabena Technics, Daher-Socata, Groupe Latecoere, 
Indra, ITP

ÅUse local support from early on:
ÅConsulting/advisory/compliance
ÅLegal/financial/fiscal
ÅEconomic development: eFlorida, Space Florida
ÅSector associations:  AIA
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Questions and Answers
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IFG Follow Up and Contact

Oscar S. Garcia: +1-305-400-6789/6749

oscargarcia@interflightglobal.com

201 S. Biscayne Blvd 28th floor,
Miami, Florida 33131 USA

www.interflightglobal.com
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Aerospace Business Development and Relocation 
Advisors and Consultants
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